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Executive Summary 

 

  Over 5,000 students received services (30% of TCD student body).  

 
o Student2Student involved 4,212 students  

o 1,527 students consulted counsellors  

o 959 students received SLD support on-site and 2,709 students attended SLD 

workshops in their departments  

 
  Client feedback strongly supported service value.  

o 86% of counselling clients reported positive change in their problems (29% 

response rate). 

o  30% highlighted counselling as an aid in retention. 

o  44% said counselling gave them life skills applicable to future employment.  

o 85% of SLD users completing feedback said their problems improved. 

o 66% of feedback credited SLD as a retention factor. 

 
  S2S succeeded in reaching all incoming Junior Freshman with the Peer Mentoring Programme.   

 

  enabling progression of plans to The S2S Coordinator post was sanctioned for a further 3 years, 

embed College-wide peer support & mentoring programmes.  

 
  Plans for 2013-14  

o Work will commence in advance of the Services’ Quality Review in 2014-15, 

including a SWOT analysis, updating of policies and procedures, and preparation of a 

self-assessment document. 

o Electronic registration of service users in the waiting area, including administration 

of a psychometric intake measure widely used in USA university counselling services 

(CCAPS). 

o Partnership with SilverCloud Health, Ltd. placing Assistant Psychologists in the 

Service to expand delivery of online programmes for anxiety, depression, self-

esteem & body image issues, and stress management. 
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o SLD will collaborate with TCD CLCS to research the language and writing needs of 

international students.  

 

   Key Challenges:

o Online mental health supports are increasingly used by students (85% increase in UK 

demand in the past year). Delivering these services adequately is currently blocked 

by the lack of a secure mental health portal.  

o No College-wide Student Learning Support Coordinator has yet been appointed, as 

recommended in a quality review of college learning support services conducted in 

2011. 

o Delivery of the Peer Mentoring Programme (S2S) with only one full-time staff 

member. 

o Providing students with counselling appointments within a fortnight remains a key 

challenge given ever-increasing referral rates. 

o Maintaining SLD service provision following the reduction of staffing levels by 0.5 

FTE. 

 

   Risks:

o Changing student demographics - resulting from College targets around 

globalisation, access, and recruitment of students with mental health disabilities - 

leave the service vulnerable without commensurate resources. 

o Maintaining the high quality of service provision may prove difficult in the near 

future given the sharp increase in demand for counselling appointments. 

o Unforeseen absences due to illness or un-replaced maternity leave may result in 

serious quality issues (long waiting lists, loss of staff expertise).  
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2012-13 Overview 
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Administrative Team Highlights 2012-13 

 Upgrading to Titanium Schedule version 10, enabling key innovations (e.g., digital “flags” for 

clients at-risk) 

 Teaming with Aware to set-up a weekly support group and offer two Living Life to the Full 

courses 

 Scoping and testing a text-based appointment reminder system to improve attendance 

 

 

 

 

                                                      
*
 30% is a conservative estimate for uptake of services as students who did not register with the Service have been factored out of 

the calculation (e.g., S2S mentees and SLD outreach programme participants).   

† “Clients” indicates unique students, while “contacts” refers to the number of attendances rather than unique students and may 

include overlaps. 

 

5,035 (approx) unique students received services 

= 30% of TCD Students *  

(Min. estimate, no duplicates)   

 

1,527 Clients (9.2% of TCD) 

7,345 appointments attended 

 

4,212 participants 

- 3,801 Mentees 

- 411 volunteer mentors 

 

 

959 Clients & 2,709 outreach 
programme contacts † 

4,162 student contacts 
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7,345 counselling appointments, of which:  

- 5,502 One-to-one  ( 22% on 2011-12) 

- 820 Group  ( 19%)     

- 1,023 Online  ( 54%)     

 
1,527 Counselling Clients 

1,438 face-to-face clients,  

258 online clients,  

169 used both 

243 Lunchtime Drop-
in assessments 

conducted 

300 Emergency 
appointments 

provided 

4.1 sessions/ 
student  avg   

UK = 4.5   

USA = 6 

2,630 case 
management tasks 

performed 

19% of all 
Students 

registered with 
the Disability 

Service  &  

14%  of all Mature 
Students (SD) 

 rec'd counselling 

9.2% of TCD 
students accessed 

counselling  

UK = 4.6%  

(Cambridge = 8%) 

USA = 11.4% 

 

36% increase 
in counselling 
clients since 
2009 (1,119) 

(UK 16% increase) 

Counselling  

Summary of counselling activities 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The summary above evidences the SCS commitment to meeting the growing counselling needs of 

TCD through greater diversification of services (e.g. online), and more flexible service models 

(lunchtime drop-ins, expanding the internship programme).   

 

 

* From 2009, this figure includes individual, group, and online clients, made possible by the introduction of the 

new client database in 2009-10. 
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Uptake of counselling services continues to grow annually as is the trend internationally (UK 

university services have seen a 16% increase in clients over the past 3 years, whereas TCD has 

grown 36%). Overall percentage of TCD students seen remains close to the USA norm (11.4%) as 

well as to similar UK institutions like Cambridge University (8%).  

 
Timely Access  

A key objective of the Service is to respond quickly to student needs. Lunchtime opening hours 

have thus been standard for several years. Lunchtime drop-in assessments (“brief consultations”) 

are also available to new clients during term time, and emergency counselling support is provided 

daily. The chart below shows the growth in uptake of these services over the past 2 years. 

 
Number of Emergency Appointments and Brief Consultation Clients 2010-13 

 

NB: Brief consultations were offered on a pilot basis in 2010-11 during Trinity Term. 

 

Access to Emergency (“Duty”) Appointments is provided daily with priority given to particularly 

vulnerable students (e.g. risk of harm to self, drop-out risk, crises and/or traumas). Demand for 

Duty appointments has risen steadily in the past 2 years (see above), and reflects an increasing 

severity of psychological presentations in the SCS consistent with USA and UK trends. 

 
Student issues 

Anxiety and Depression remained the top two problem categories into which student concerns fell, 

as nearly 62% of clients cited anxiety-related problems and 59% cited depression and mood 

problems. Anxiety and Depression ratings from Dooley & Fitzgerald’s (2012) large-scale My World 

Study into youth mental health (over 8,000 Irish University & College young adults) support these 

figures. 9.5% of all counselling clients indicated having personal safety concerns, such as suicidal 

thoughts/behaviours, deliberate self-harm and high-risk behaviours (up from 7.3% in 2011-12). The 
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negative impact of mental health issues on academic performance was very clear as over 55% of 

clients indicated this before their first appointment.  A high risk of drop-out was evident for 9.4% of 

clients, but was indicated as a moderate to high possibility by a full 25% of clients. Unfortunately, 

current systems for tracking client retention have yet to be developed. 

 
International Students 

9.2% of all non-EU students at TCD attended counselling (vs. 7.7% of all Irish students, and 15% of 

other EU students. However, nationality data was only available for approximately 1,400 of the 

1,527 clients). The higher referral rates for students from outside of Ireland are not surprising, given 

the unique psychological challenges of living/studying away from home. As College seeks to boost 

international student enrolment, matching services to meet demand remains a key concern.  

 
Mature Students (SD) and Students with Disabilities 

Mature student attendance (red line) fell slightly to below 2011 levels. However this may reflect a 

problem identifying such students via CAO data which was disrupted after changes to the student 

record system in 2012 rather than an actual reduction. Nearly 20% of all students registered with 

disabilities attended, the largest cohort being those with mental health disability. This figure will 

likely rise in years to come, as data from the UK Equality in Higher Education Statistical Report 

(2012) reveal that registered mental health disabilities increased from 0.4% to 0.7% of the entire 

student population between 2008 - 2011. Of note is that the SCS does not receive any ring-fenced 

resources to help respond to these students unique needs. Servicing this group’s counselling needs 

into the future may pose a serious challenge. 

 
 

 

 

 

 

 

 

 

 

 

 

Percentage of TCD Mature (Special Dispensation) students and  
students registered as having a disability attending counselling, 2009-2013 

 



 

9 

Partnerships / Collaborations 

 Aware: support group on-site TCD, Free Life Skills courses for TCD students 

 SilverCloud Health Ltd.: joint development and provision of online CBT programmes 

  Centre for Psychotherapy Research, University of Heidelberg, Germany: year 2 of 3 

collaborating on ProYouth programme (online prevention of eating disorders) 

 Bodywhys: support groups in college 

 TCD Chaplaincy: Bereavement Support Group Co-facilitation 

 OCD Ireland: Support group in College  

 Marino Institute of Education: Ongoing SLA to provide counselling and learning support to 

MIE students 

 Over 20 hours of training courses were delivered to TCD Staff (e.g. training for tutors, 

assistant wardens, etc.) 

 2 Critical Incident Psychological Response Team training & organisational sessions were 

facilitated (as part of the College’s Emergency Response Plan)  

 
Growth of Online Support 

 
 

78% of Irish young adults identified the internet as a source of support for mental health concerns 

(My World Survey, 2012). A key strategic goal of the SCS is to be ahead of the curve in providing 

high-quality online support for students both as an alternative to and pathway to face-to-face 

supports. The graph above shows how this goal has been pursued, particularly since 2011 through 

collaboration with SilverCloud Health, Ltd. The SilverCloud programmes provide targeted self-help 

for problems with Depression, Anxiety, Self-Esteem & Body Image Issues, and Stress. The SCS 
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however cannot currently deliver a key strategic objective – online counselling – as it does not have 

access to a secure platform for delivery of such services. 

 
Feedback on counselling 

443 counselling clients provided direct feedback on their experience of the Service (29% of all 

clients). Over 86% of these reported positive change in the problems they initially brought to 

counselling (32% “improved greatly”). These feedback questions are taken directly from an on-

going research project by the British Association of Counsellors & Psychotherapists Division of 

University and College Counselling. Results for questions about counselling’s impact on key areas 

are summarised in the following table. 

 

To what extent would you say… 

The most 
significant factor 

 

 
An important factor 

 
One of many factors 

Counselling has helped you to 
stay at College? 

5.6% 23.6% 19.6% 

Counselling has helped you do 
better in your academic work? 

4.2% 27.8% 26.2% 

Counselling has improved your 
overall experience of College? 

4.9% 40.7% 30.8% 

Counselling has helped you 
develop skills that might be 
useful in obtaining future 
employment? 

11.2% 32.3% 23.4% 

 
(Remaining response choices were: “To a limited extent” “Not at all” or “This was not an issue for me.”) 

 
318 students gave qualitative feedback (623 distinct comments). 54% of these praised the service, 

e.g., positive experience of counselling, admin staff, and the physical premises. 11% of comments 

took issue with service resources (e.g., 8 session limits, wait times, appointment spacing), down 

from 13% of comments in 2011-12), and 25% in previous years. The Service aims to reduce these 

comments to 5% of all feedback, and appreciates College’s continued support in providing students 

with the counselling resources to meet this goal. See Appendix 1 for comment samples. 

 
Clinical Outcomes 

479 clients completed a psychometric measure of general wellbeing at their first appointment (the 

Outcome Rating Scale), with returning clients completing it at every subsequent session. 76% of 
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clients scored in the “clinical” range at intake (indicating lower levels of well-being). 51% reached 

target outcome scores on the measure.   
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4,162 student contact sessions 

Unique Website 
Visitors up from 

21K to 49K 

447 one-to-
one sessions  

(266 students) 

800 Email 
queries 
handled 

2,709 Outreach 
Programme 
contacts in 
Schools / 

Departments 

1,006 "Workshop 
Programme Plus" contacts  

(80 workshops, 728 students) 

81 Drop-in 
sessions 

(70 
Students) 

SLD Website 
views increased 
from 90K (2011-

12) to 150K  

Student Learning Development 

 
Summary of SLD activities 

 

 

 

 

 

 

 

 

 

 

 

959 unique students were counted in the database for one-to-one and “Workshop Programme 

Plus” services (5.8% of TCD), where the Outreach Programme students may be counted more than 

once. SLD also delivered on a key strategic objective by boosting its online presence as shown 

above.  

SLD Contact Trend, 2009-2013 

(No. of student attendances rather than no. students) 
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A sharp rise in the overall number of student contacts this year came from maintaining SLD services 

to students on-site at the SLD office/seminar room while putting extra effort into embedding 

workshops in departments (Outreach Programme).  

 
International Students 

10.6% of all TCD’s non-EU students accessed learning support compared to 4.1% of Irish students 

and 9.8% of all EU students. This disparity has been observed annually for many years, 

corroborating the literature on International Students’ unique support needs.  To address these 

needs, SLD hopes to provide more tailored and targeted services for International Students in the 

future (see Plans for 2013-14).  

 
Retention 

94.3% of students who attended SLD one-to-one appointments returned to College the following 

year. This rate is calculated by collecting student “academic standing” data in the subsequent year 

to which they availed of SLD services. The retention rate reported here thus pertains to clients seen 

in 2011-12. These results should be interpreted on a tentative basis as it is clear that a number of 

factors impact on a student’s ability to sustain and progress in their chosen area of study. Also for 

the academic year 2011-2012 a new Student Information System has been introduced, which has 

impacted on the availability of progression data. 

 

Feedback on SLD  

52 students who had attended 1-to-1 SLD consults completed a feedback questionnaire. Over 85% 

said that the issues they sought help for had improved. 66% said that SLD was a factor in keeping 

them enrolled at Trinity. 66% reported SLD as a factor in their retention, and 69% indicated that 

SLD helped them perform better academically. 342 workshop participants gave feedback, 92% of 

whom felt their academic performance would improve from attending. As in 2011-12, students 

rated workshops 4.1 out of 5 for overall usefulness to them in their student roles.  

 

Other Highlights 

 SLD introduced virtual webinars via GoToMeeting 

 Attendance numbers at workshops increased 25% (842 – 1006)  

 Development began on an SLD Blackboard Academic Skills Module to increase online support 

and further embed learning development within academic disciplines. 
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Student2Student (S2S)  

Summary of S2S activities 

 

Peer Mentoring Programme, 2007-2013 

 

 

S2S uses the social capital of the student community to: (1) ease the transition and improve the 

retention of new students via the Peer Mentoring Programme (which matches newly arrived JF 

students with SF, JS, and SS volunteers to aid their transition to TCD) and (2) improve the mental 

health of the student body through outreach, education and creative programming. 

  

All volunteer mentors received training prior to Fresher’s Week (22 training sessions total).  A 

comprehensive mentoring programme was then rolled out to JF and visiting/Erasmus students, 

including an initial orientation meeting (ice breakers and campus tours), follow-up social events and 

on-going email and Facebook communication throughout the year. All JF and visiting/Erasmus 

were matched with volunteers and given the opportunity to receive mentoring services. Diploma 

course students will be added to this scheme in 2013-14.  
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Other S2S Highlights 

 First ever “S2S Day” held as part of Mental Health Week 

 S2S Speak Your Mind public events launched 

 Q&A (Queer & Allied) Training undertaken by S2S volunteers and College Tutors 

 Peer Support Drop-in service piloted 

 Following JF student feedback, S2S and SLD jointly trained peer mentors to deliver 

workshops in time management, essay writing and exam taking skills. 
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Plans for 2013-14 

The top priority for 2013-14 is to continue delivering high quality services in an environment of 

increasing demands and diminishing resources. To this end, 296 operational objectives are planned 

for the coming year ranging from business as usual tasks to specific work packages. A significant 

addition to these objectives is a comprehensive review of policies and procedures – including a 

SWOT Analysis and Self-Assessment Document – in advance of a Quality Review planned for 2014-

15. Other key plans include:  

 
 Rolling out electronic registration to all on-site service users. This innovation will both create 

administrative efficiency and provide professional staff with broader assessment data 

through integrating the Counselling Centre Assessment of Psychological Symptoms (a 34-

item psychometric measure) into the registration process.  

 
 Developing the Service’s relationship with SilverCloud Health, Ltd. (or SCH, providers of 

online psychological supports for anxiety, depression, self-esteem & body image issues, and 

stress management), by embedding 2 SCH Assistant Psychologists in the SCS to reach more 

students through online programmes.  

 
 Having observed first-hand the unique language and writing needs of international students, 

SLD will partner with the TCD Centre for Language and Communication Studies to conduct 

research in this area with a view to recommending appropriate targeted supports in the 

future. 

 
  S2S plans to undertake research in the area of international students’ peer support needs 

and how best to meet these.  

Risks  

Student Counselling Services enthusiastically support College’s aspirations to both climb in World 

University Rankings and to expand the student body. Yet, as students’ current needs already exceed 

Service resources, service development must be closely coupled with globalisation and access 

targets. To disregard this issue risks future service quality as well as TCD’s reputation for taking 

good care of its students. Conversely, services that keep pace with institutional targets will enhance 

this reputation and support the development goals themselves.  
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Other risks include: 

 

  College currently has no Child Protection Officer. This is a key concern given the volume of 

issues arising within College and impending legislation in this area.  

 Current public sector policies on human resources mean that un-replaced maternity leave 

will deplete service levels. 

 The Student Death Response Plan requires revision to ensure sensitive and timely response 

to families, peers, and staff affected by sudden student death. 

 

 

Student Counselling Services would like to thank all members of College staff for their on-going 

support in delivering a timely, quality service to the students throughout 2012-13. 

 
 
 
Deirdre Flynn 
Director,  
Student Counselling Service 
Trinity College Dublin 
 
March 2014  
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Appendix 1: Qualitative feedback from students, 2012-13 

Sample Counselling comments: 

“I found the service very good, highly professional and my counsellor had great empathy and was 

able to help me work out some issues and gain clarity.” 

 

“Having used the counselling service over the past few years I can't praise the counsellors and staff 

enough. They are so friendly and helpful and the atmosphere is very peaceful. One thing that could 

be done to improve the service is to increase the amount of sessions allowed in a year. 8 sessions is 

just not enough...I understand that this is a funding problem and not the decision of the counselling 

service but I think more could be done to lobby for extra money.” 

 

“I booked an appointment with the counselling service due to exam stress. I found my counsellor to 
be extremely helpful, genuine and supportive and don't know if I would have sat the exams without 
his help. I don't think I would change anything about the service, I was very happy with it.” 
 

“I’ve never used such a service like this before and was very nervous going in... I was instantly put at 
ease and did notice that that the staff were covering all bases and genuinely cared about my well-
being. All in all a great service that trinity college should be very proud of. Thank you for all your 
help.” 
 
“I found the electronic notifications helpful, the reception system seems to work well and the 

counsellors themselves are indispensable. I would most definitely not be in college today, anywhere, 

without the help of the SCS over the last two years, access to it has been the world to me.” 

 

“I really appreciated how closely linked the service was with the Medical Centre. I wouldn't have 

come in by myself, and I think it's really positive that the medical centre staff were able to assess 

that the medical problems I was having were likely linked to stress and anxiety, phoned ahead for 

me, and got me an appointment the same day.” 

 

“I feel that the service is one of the greatest assets the college has; it could be improved only by, 

perhaps, decreasing waiting times for initial appointments.” 

 

“The waiting room was the nicest I've been in and the atmosphere was very open and welcoming.” 

 

“I think only eight sessions a year is very restrictive, some issues cannot be resolved in this time 
frame, and issues that affect people’s lives should not be put on a time scale.” 
 

“I cannot praise this service enough and I've always been very grateful that TCD have a counselling 

service because many colleges do not or have a very limited one. I've always felt no matter what my 

issue was between personal to academic, that the counsellors were there for me to listen and to 

suggest ways to improve such as behavior therapy and anxiety workshops the service provided.” 
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“Attending the group made a real difference to all aspects of my mental health and well-being. The 

duty appointments proved crucial in times of crisis.” 

 

“It’s an amazing service to have and the best part is it can continue outside the office with silver 

cloud.” 

 

“My experience was very positive. I guess the only slight 'problem' was the waiting time between 

appointments. But given that it is a free service catering to a large student body, that's 

understandable.” 

 

“I liked the combination of online and group counselling services. I was very grateful for the wealth 

of advice that available, it has been hugely helpful to me.” 

 

“I felt it was very beneficial for dealing with stress and learning to deal with stress in the future. It 

has helped me set priorities and goals and do my best to stick to them.” 

 

“…I understand the service is oversubscribed but this is the case for a good reason - there is a real 

need for it. You're gathering together thousands of young people from a multitude of backgrounds 

at a really essential and difficult stage in their development; we need more services like this.” 

 

Sample SLD comments: 

“It was really great to have an ear when I was in a time of study crisis and lost. Being away from 
home you lose certain vital social nets and having them here helped me pass my exams.” 
 
“I went in relation to study technique and found some very helpful tips that have positively changed 
my attitude to study. Thank you! It was very beneficial and very much appreciated.” 
 

“I genuinely think the service is excellent. The people are all friendly, helpful and personally, I could 
not have stayed in Trinity without access to it.” 
 
“I was seen immediately. It gave me practical tips on how to cope with mounting workloads. It gave 
me confidence in myself.” 
 
“I was referred to the service by my tutor and a specific person in the service was recommended to 
me- it was a good match. I had to speed write a few assignments in short time and was given quick 
and structured advice on how to do that, what to concentrate on, no frills- the tone was 
understanding but not too touchy- feely…” 
 
“The service gave me a new look on how to tackle my work load, breaking it down into what 
seemed like small doable tasks. Everything was very supportive and sensitive as I was quite upset.” 
 
“I had much help from your team regarding structuring workloads and managing my time regarding 
my work. It has been a great help. The walk-in service is valuable.” 


